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PEOPLE ARE TALKING

“We moved our business to the River Market this year.  It has been a great
move for us and we are privileged to be greeted daily by your ambassadors.
Their energy and enthusiasm are contagious.  They have been a great asset 
to the River Market.”

– River Market Business Owner



PHYSICAL IMPROVEMENTS
ENHANCING THE PHYSICAL 
ENVIRONMENT OF DOWNTOWN

Enhancing and improving the physical environment and the 
pedestrian experience are critical aspects of the River Market’s
economic development and contribute greatly to the area’s quality
of life.  Through a partnership with the City, the RMCID received
PIAC funding to purchase capitol for public improvements through-
out the River Market.  This spring the RMCID Public Maintenance
and Landscaping Ambassadors completed the following improvements:

200 Linear feet of landscaping installed
30 Linear feet of sidewalk installed
18 Light poles painted
12 Damaged tree wells repaired
12 Dead trees removed
12 2.5” caliper trees installed
12 Fire hydrants painted
10 Planters installed
10 Flags installed
8 Trash cans installed
4 Park benches installed

HOMELESS SERVICES
OPERATION GREAT DAY & 
DOWNTOWN COMMUNITY SERVICES CENTER

Through a partnership with KCPD and ReStart, the DCID started
the Operation Great Day initiative to address homelessness and
aggressive panhandling Downtown. Through the program DCID
staff, a KCPD officer, and a ReStart caseworker interviewed homeless
persons within the Central Business District that were not being
help by human services organizations. Upon completion of the
interview, homeless persons were set up with ReStart to get them off
the street and into the care they needed. Through this collaborative
effort, over 20 individuals that were requesting monetary donations
at the corners of busy arterials are now receiving the help from ReStart.

In addition to Operation Great Day, the DCID, Downtown
Council, Kansas City Missouri Downtown Homeless Task Force,
and ReStart opened the Downtown Community Services Center in
February 2008. The center is designed to offer coordinated social
and community services to persons that are homeless or at risk of
homelessness. Currently, a state-of-the-art kitchen which will be 
professionally managed by Episcopal Community Services is
under construction. Upon completion, the kitchen will be able to
provide hot meals to over 800 individuals daily. DCID Public
Safety Ambassadors provide on-site security at the Center.   

RMCID 2009- 2010 BUDGET:  $329,365

RMCID REVENUES 

RMCID EXPENSES

SAFETY
ENSURING A SAFE NEIGHBORHOOD

The RMCID Public Safety Ambassadors provide a reassuring 
presence on River Market streets seven days a week. These 
uniformed ambassadors help maintain an inviting and comfortable
experience by serving as additional “eyes and ears” for local law
enforcement agencies. They are the face of the River Market at the
City Market, key intersections, and special events; welcoming and
assisting hundreds of thousands of workers, residents, and visitors
annually. They serve as a first point of contact for emergency
needs; helping maintain order, and affecting crime deterrence
through their consistent coverage and visibility.  

Public Safety Ambassadors undergo intensive training to become
knowledgeable on issues such as crime prevention and reporting,
first aid and first-responder training, communication skills and
homeless outreach services. Maintaining valuable partnerships
with the Kansas City Missouri Police Department (KCPD) and other
are police agencies helps to sustain low crime levels in the River
Market by monitoring and reporting any illegal activity immediately.

STATISTICAL HIGHLIGHTS (MAY 2009- APRIL 2010)

Safety Services Contacts

Citizen Assists, Directions & Special Events       2,351
Homeless Contacts/Referrals                             1,543
Trespass, Drug Activity, Public Drinking Interventions   1,834
Aggressive Panhandling Interventions 1,244
Citizen & Merchant Introductions 123
Safety Escorts 111
Police Arrests/Assistance & Medical Assists 33

MAINTENANCE
TAKING IT TO THE STREETS -
DELIVERING A CLEAN ENVIRONMENT

To ensure the River Market offers a remarkable urban experience,
the RMCID Public Maintenance Ambassadors keeps Downtown
streets clean and inviting.  Working in a timely manner, ambassadors
quickly remove graffiti, stickers, and illegal posters throughout the
River Market.

Throughout the day, RMCID deploys 4 Public Maintenance
Ambassadors who manually sweep sidewalks at least three times.
In addition, all sidewalks receive a monthly power washing to
remove accumulated stains and grime. The RMCID has zero 
tolerance for graffiti. Specially trained teams use solvents and 
high pressure washers to blast graffiti from the ground floor of
buildings walls, light poles, and street furniture while protecting
architectural services.

Maintenance Services

Trash Bags Collected          3,039
Graffiti Tags Removed          742

Voluntary
Assessment 11%

 County Assessments 82%

RMCID REVENUES

Contracts

Marketing  9%

Program Expense 73%

RMCID EXPENSES

15%

PROUDLY SERVING KANSAS CITY’S HISTORIC RIVER MARKET DISTRICT
The River Market Community Improvement District (RMCID) is a private, not-for-profit corporation
which strives to maintain a clean, safe and economically competitive River Market District.  This is
accomplished by a team of maintenance and safety ambassadors dedicated to Downtown.

PEOPLE ARE TALKING

“I am writing to express my deep gratitude for the increased
presence of the Public Safety Ambassadors in the River Market
neighborhood.  I have noticed an increased presence by your
ambassadors in the area and I knew I had to say thank you.  
I moved to the River Market in January and now I wish I had
done it much sooner.  I am thrilled to see the tremendous
strides that have been made and I applaud your 
organization’s contributions to making this happen.”

— River Market Resident

PEOPLE ARE TALKING

“I just wanted to take a few minutes to share with you my
appreciation for your delightful staff members.  I often run
into safety and maintenance ambassadors while working 
in the River Market area, and have found all of them to be
delightful, dedicated members of our community.  They are
always smiling and very polite, their attitudes while doing
their jobs are very refreshing.”

— River Market Business Owner


